
DACAC-SD Budget/Nominating Committee 
Minutes – February 24, 2004 

 

The joint Budget/Nominating Committee of the South 
Dakota Council of the Dakota ACAC met at the Rue 41 in 
Sioux Falls at 2:00 PM Tuesday, February 24, 2004.  
Participants included Tracy Welsh, SDSU, Nominating 
Chair; Bud Webb, LATI, Budget Chair; Paula Tacke, 
USD; Amy Crissinger, DSU; Art Hagg, O'Gorman HS; 
Laura Miller, DWU; Darrell Borgen, SETI; Adam Heinitz, 
Augustana; and Tom Cool, DACAC-SD. 
 

The group first reviewed a financial report for the current 
year presented by Tom. Tom indicated the SD Council 
finances are in good shape and that we should finish the 
year close to being "in the black," although we had 
budgeted for a slight deficit. He noted that the major 
unexpected expense was purchase of a replacement office 
computer when the older computer's mother board failed 
last fall. He said these funds came from a technology 
allowance from the fall workshop income. The SD Board 
had approved placing $1,000 per year in a technology 
replacement fund a couple of years ago. Tom observed that 
the line items were as expected, although interest income 
will be lower than budgeted because of current rates. 
 

The committee recommended increasing the budget for 
the wall chart from $650 to $700. They also suggested 
deleting the line items for "PostScripts" and "Copying" 
which are currently unused. A recommendation on the 
Executive Director's salary for next year was left to the 
board's discretion. No other changes were recommended 
in the expense categories. 
 

Tom presented a brief review of out-of-state institutional 
fees charged by some surrounding states ($400 for ND; 
$500 for Iowa and $600 for Minnesota). He recommended 
increasing out-of-state dues for SD from the current $350 
to $400.  After discussion, the committee recommended 
increasing out-of-state associate dues to $500 for FY 05. 
 

The committee also discussed the annual $4,000 
contribution to DACAC and the involvement of SD and 
ND council's in that budget. They also reviewed the ND 
financial report for last year, which showed a $14,066 
deficit and a balance at year's end of $7,244. Tracy also 
noted that the DACAC board had discussed cutting its 
expenses of an Executive Director (currently Tom Cool), 
possibly by having the DACAC board members assume 
more responsibility for conference and other duties. The 
SD committee generally indicated they felt the executive 
position for DACAC should be maintained at current 
levels. Tom noted that the DACAC board currently pays 
him for roughly one month's work and that would be the 
minimum he feels the position should be funded. He noted 
that many of his duties such as maintaining the web site 
and the office expenses are possible only because of his 
joint work for the SD Council. The Committee did agree 
that any reduction in the contribution to DACAC should be 
equalized with both state councils providing equal shares. 
 

Some of the board members questioned whether the 
continued involvement with a joint ND-SD organization 

was in the best interest of the SD Council. However, it was 
pointed out that there are few options for maintaining the 
affiliation with NACAC. 
 

Tom also expressed a concern that with the re-organization 
last year creating an overall DACAC Board plus the two 
state councils, the reporting requirements to the IRS have 
merged us into one organization. He noted that if, for 
instance, the ND council develops budget problems, the 
SD Council could be legally obligated to provide funding. 
After discussion, the committee recommended that Tom 
and Bud Webb be authorized to consult with an 
accountant about separating the financial reporting 
and IRS status of DACAC and the two state councils. 
Funding for the consultation could be provided by the SD 
Council contingency fund. 
 

Tracy Welsh presented Darrell Borgen a certificate for his 
selection as recipient of DACAC's "Excellence in 
Admission Counseling" award for 2004. She said that 
Darrell will be provided a plaque when it is prepared. 
 

The committee then moved on to nominations for the SD 
Council. Tom reported that he had talked with Jeff 
Caldwell, SD Chair-Elect, about possibly delaying Jeff's 
term as SD Chair for one year to give Jeff more time to 
become familiar with the workings of the SD Board and 
that Jeff had welcomed the idea. After discussion, the 
committee agreed to the following nominations for SD: 
 
BOARD MEMBERS (THREE-YEAR TERMS): 

 Technical Inst. Rep:  Scott Dorman, SETI  (replacing Tim 
Edwards) 

 At-Large College Rep.: Travis Vlasman, NSU (renew term) 
 At-Large College Rep.:  Janell Oberlander, WDTI (renew) 
 HS Counselor:  Mike Hawkinson, SF Lincoln HS (replacing 

Donna Carlson) 
 HS Counselor:  Craig Peterson, Madison HS (replacing Pam 

Tiefenthaler) 
 
BOARD POSITIONS (Elected by Board): 
   CHAIR:  Janell Oberlander, WDTI 
   CHAIR-ELECT:  Jeff Caldwell, Belle Fourche HS 
   TREASURER:  Adam Henitz, Augustana 
   SECRETARY:  (Left to Board) 
   BUDGET CHAIR:  Bud Webb 
   PLANNING DAYS CHAIR:  Darrell Borgen 
   PROF. DEV. CHAIR:  Laura Miller 
   PUBLICATIONS CHAIR:  Cathy Kazmerzak Nelson, Lake 

Preston HS 
 

The committee also discussed recommendations for the 
DACAC Board and provided the following suggestions for 
Tracy Welsh as DACAC Governance Chair: 
     PRESIDENT-ELECT:  Amy Crissinger, DSU 
     HUMAN RELATIONS CHAIR:  Sara Peterson, USD   
     SECRETARY-TREASUER:  Adam Heinitz, Augustana 
Tracy indicated she would share those recommendations 
with her DACAC committee. 
 

The meeting concluded at 3:30 PM 
 

Respectfully submitted, 
Tom Cool, Executive Director 



DACAC-SD FY04 Finances    07/02/03  thru  3/09/2004
FY04 Expenses Budget Actual Balance FY03 FY02
#100 Travel 1,500.00 1,092.51 407.49 2,028.52 2,573.47
#200 Survey 1,000.00 725.15 274.85 1,048.17 906.27
#201 Chart 650.00 643.35 6.65 620.69 589.57
#202 Directory 3,200.00 2,273.65 926.35 2,391.20 2,261.61
#203 Student Booklet 4,750.00 4,511.03 238.97 4,092.80 3,979.08
#204 PostScripts 0.00 0.00 0.00 0.00 0.00
#300 Phone 500.00 51.35 448.65 81.87 147.12
#301 Supplies 500.00 226.90 273.10 275.29 334.36
#302 Copying 0.00 0.00 0.00 0.00 0.00
#303 Postage 750.00 504.81 245.19 329.28 383.44
#305 Computer 750.00 456.10 293.90 348.00 264.53
#400 Board Expenses 3,000.00 66.51 2,933.49 1,236.65 2,456.51
#475 DACAC Contribution 4,000.00 4,000.00 0.00 4,000.00 2,823.08
#480 Government Relations 500.00 0.00 500.00 527.26 73.67
#500 Ex. Dir. Salary 36,415.00 21,242.06 15,172.94 35,302.86 33,876.00
#501 FICA 3,090.00 1,624.96 1,465.04 2,719.35 2,630.03
#505 Ex Dir. Retirement 1,800.00 0.00 1,800.00 1,800.00 1,800.00
#510 Staff 1,000.00 0.00 1,000.00 250.00 503.40
#515 Fin. Charges 0.00 0.00 0.00 0.00
#600 Contingency 1,000.00 52.11 947.89 0.00 0.00

TOTAL EXPENSES: 64,405.00 37,470.49 26,934.51 57,051.94 55,602.14

#710 Gen. Dues 16,800.00 17,700.00 900.00 17,700.00 16,800.00
#715 Affiliate Dues 7,524.00 9,000.00 1,476.00 9,000.00 7,200.00
#720 Assoc. Dues 18,500.00 24,450.00 5,950.00 22,400.00 20,800.00
#725 Individual Dues 500.00 270.00 (230.00) 350.00 400.00
#730 Tabloid 2,000.00 2,200.00 200.00 2,600.00 1,900.00
#740 Directory 1,200.00 515.00 (685.00) 399.00 455.00
#750 Computer 1,200.00 3,422.32 2,222.32 3,981.74 2,294.99
#760 Int.-Check 300.00 10.69 (289.31) 30.78 46.06
#770 Int.-Savings 1,000.00 0.00 (1,000.00) 855.37 2,036.59
#790 Misc. 2,000.00 350.00 (1,650.00) 5.36 35.00

TOTAL INCOME: 51,024.00 57,918.01 6,894.01 57,322.25 51,967.64
Unbudgeted Accounts Income Expense Balance
#825 Fall Workshops - Registrations 7,665.00 4,434.11 3,230.89 3,578.21 1,059.85

          "           - Misc. 1,200.00
#845 Lemmon/Pine Ridge Buses 960.00 865.72 94.28 246.85 489.48

Summer Conf/New Pros Wkshp/NACAC Grant 2,116.90
INCOME/EXPENSES FOR FY05

General Dues 0.00
Affiliate Dues 0.00
Associate Dues 0.00
Tabloid 0.00
Fall Workshops - Registrations 0.00

Cash on Hand Total & Breakdown:
Current FY Income: 57,918.01 Checking: 20,972.97 57,322.25 51,967.64

Current FY Expenses: 37,470.49 CD (1-yr): 43,623.80 57,051.94 55,602.14
Unbudgeted Gain/Loss: 3,325.17 CD (6-mo): 0.00 3,825.06 3,666.23

Net Gain/Loss for Current FY: 23,772.69 4,095.37 31.73
Current FY Beginning Balance: 40,824.08 36,728.71 36,696.98

Current FYBalance: 64,596.77 40,824.08 36,728.71
Income for Next FY: 0.00

FY TOTALS: 64,596.77 64,596.77

FY04 Income

PAST ACTUAL



DACAC-SD Publications Committee 
Minutes, December 4, 2003 

 
The DACAC-SD Publications Committee met at 3:30 PM 
Thursday, Dec. 4, in the DACAC office at Augustana 
College. Participants included Pam Tiefenthaler, SF 
School District, chair; Melodee Lane, SD Dept. of Labor; 
Katie Larson, USD; Vickie Saboe, SF Roosevelt HS; and 
Tom Cool, DACAC. (Several members cancelled planned 
attendance due to snow.) 
 

Tom shared surveys conducted this fall of high school 
counselors and admission directors on the usefulness of 
DACAC-SD programs. As for the publications, the 
directory was scored "very useful" by all and the student 
guide and wall chart were also rated highly, especially by 
the counselors. The photo directory drew mixed reviews, 
although most rated it "somewhat" or "very" useful. 
 

The group then reviewed and discussed the main 
"Educational Opportunities in SD" publications. While 
they did not recommend any major changes in the content 
or format of the counselor directory, student guide or wall 
chart, they did suggest some additions: 
 

-- Vickie suggested information be included about the 
differences between SAT and ACT and when each is 
most appropriate. This might include a sheet in the 
counselor directory with information on each test and the 
range of tests available from each company. Tom said he 
would contact two persons at Augustana -- Joni Freidel, 
state ACT rep., and Bob Preloger, a member of the College 
Board (SAT) advisory group -- about compiling the 
information. It was also recommended that information on 
the PLAN test be included in the list of tests on the 
directory calendar. The group also advised including a 
presentation by SAT at the annual conference or during 
the fall workshops. 
 

-- It was suggested that a listing for USDSU be included 
in the directory. This might include listing the USDSU 
web site at the bottom of the information sheets for USD, 
SDSU and DSU. Tom said he could also include the 
school in the listing of non-member SD institutions so 
counselors have the contact information. He noted that 
anything more would require action by the SD Board, as it 
is considered a branch campus of the three state schools 
and therefore ineligible for separate membership. 
 

-- Tom suggested that the photo directory be eliminated 
and that the information and photos be added to the 
DACAC web site. He noted the information and photos are 
compiled in a hurry in the fall so it can be published during 
planning days, resulting in minor errors on names and 
information. If it were on the web site, the information 
could be updated throughout the year as appropriate. The 
committee agreed to the plan. 
 

No changes were recommended to the junior survey form. 
Tom said the surveys should be sent out to high schools in 
mid-January, as was done last year. 
 

Tom then showed the committee the working model for 
the DACAC web site, which he has been developing in 
FrontPage. He noted that "DACAC.com" has been 
registered as the address for the site. He also thanked 
Melodee Lane for meeting with him prior to the committee 
meeting to demonstrate some ideas for the web 
development. Melodee puts together the web site for the 
SD Labor Market Information Center. 
 

Tom said he expects to complete work on the site during 
Christmas Break and plans to post it in early January. He 
also invited any committee members unable to attend this 
meeting to stop by the DACAC office review it. 
 

The site will include four major sections: (1) DACAC, (2) 
Conference, (3) SD activities and (4) ND activities. The 
site is intended to provide information to school counselors 
and college admission personnel and is not planned for 
student use, so "bells and whistles" will be kept to a 
minimum.  
 

The group thought the overall site design and theme were 
fine and concentrated on a review of the SD portion of the 
site. They indicated they liked having pictures of board 
members and counselors with the information. Some 
further suggestions: 
 
-- Links to the College Fairs and Fall Workshop on all pages. 
 

-- Links to the bottom of the pages to facilitate navigation.  
 

-- PDF files with the "Planning Day Follow-Up Survey" and 
"Planning Day Questions" to the College Fair page so they 
can be easily accessed by counselors. Add information for 
counselors on how the prepare students for college days. 

 

-- Links to each of the HS counselor pages at the bottom of those 
pages. Keep the counselor photo pages to about three 
screens long for limited scrolling. Place the counselor 
information (school, counselor, phone # and e-mail address) 
aligned to the left against each photo. Place photos and info. 
three across on the page. Having the counselors sorted by 
city location of the high school was acceptable. 

 

-- Link the college information directly to the college's home 
page (rather than the admission staff page), to avoid having 
to closely monitor links. Tom will prepare PDF versions of 
the information sheets for each college as contained in the 
directory and have these linked to the appropriate institution. 
Photos and a listing of admission personnel will not be 
included on the DACAC page, as these are generally 
available at the college sites. Tom wondered whether each 
college should be asked to designate which page they would 
like DACAC to link. 

 

-- Links to various "Friends of DACAC" sites, such as the banks, 
Dept. of Labor, EAC, Curriculum Center, ACT and 
ASVAB, with pictures of the contact persons. 

 

It was noted that further refinements to the site can be 
made throughout the year. Tom plans to check into posting 
the site using the "Network Solutions" company. This 
should cost about $20 per month. 
 

Respectfully submitted, 
Tom Cool, DACAC SD Executive Director  



 

DACAC-SD Planning Days Committee 
Minutes - December 16, 2003 

 
The Planning Day Committee of the SD Council of 
DACAC met at the DACAC office in Sioux Falls at 3 PM 
Tuesday, Dec. 16, 2003. Participants included Darrell 
Borgen, SETI, Chair; Carol Ketelsen, Brandon Valley HS; 
Judy Thiesse, Mitchell HS; Art Hagg, O'Gorman HS; 
Angie Larson, Augustana; Shawn Helmbolt, SDSU; and 
Tom Cool, DACAC. 
 

The committee reviewed the comments from college 
admission reps. attending the 2003 programs.  Darrell 
Borgen echoed concerns voiced by several reps. about the 
program at the Washington Pavilion concerning the lack of 
student participation (especially Lincoln HS students) and 
the spread out set-up of colleges on two floors.  He 
suggested that programs at O'Gorman and Lincoln HS's 
have drawn more students from both schools in the past.  
Shawn said he felt the Pavilion program was productive 
for SDSU, which was on the third floor.  Art Hagg 
reported that he and Tom had met with Matt Douglas of 
the Pavilion and with Dave Myers and Mike Hawkinson of 
Lincoln HS to discuss the program.  The Lincoln 
counselors indicated they would work harder next year to 
increase student participation, possibly by busing students.  
Tom said they also discussed having an opening session 
for each group of students next year to reduce confusion 
and also plan some mini-classroom sessions throughout the 
day on financial aid, ACT testing and athletic eligibility.  
He said he is also exploring whether we can get the SF 
career expo moved to the same date.  Art felt that high 
school scheduling could be tightened to enable the 
program to conclude by 12:30.  Carol Ketelsen said 
Brandon prefers hosting its own program, but would be 
willing to attend at the Pavilion next year.  She noted, 
however, that the school will only require juniors and 
leave it optional for interested seniors.  Tom said one key 
is to generate additional publicity so that parents are aware 
of the program and will encourage student attendance.  
The committee generally agreed to try the program at 
the Pavilion one more year with some adjustments in 
schedule and program. 
 

The group also discussed the program at Mitchell, held this 
year at the DWU Wellness Center.  Tom said Scott 
Fossum at MTI arranged a career expo to run concurrently 
at the fair grounds last year, and this was very popular with 
the high schools, resulting in some additional attendance at 
the planning day by area high schools.  However, Scott has 
a conflict with the initially planned 2004 date of Oct. 14.  
Tom suggested moving the program to the same week as 
Sioux Falls, on Oct. 4.  Judy Thiesse said she checked the 
Mitchell school calendar, and that Monday will work, 
although DWU has some other activities occurring.  Tom 
said he will check with Laura Miller of DWU about 
details.  It is expected that an opening session can be held 
in a new theater building at DWU and schools can be 
scheduled in more tightly so the program can conclude by 
12:30. 

 

After further discussions on some additional sites, Tom 
presented two possible schedules for 2004 - one of four 
weeks merging programs from Brandon and Philip into 
other sites, and a second three-week schedule which would 
require some additional program consolidation, including 
Madison to SF or Brookings.  Tom noted both proposals 
require some additional adjustments.  The committee 
recommended the three-week schedule.  Tom said he 
will run it pass the SD Admission Directors for comments.  
If no major concerns are voiced, he will begin sending site 
contracts after the first of the year. 
 

The committee also discussed some problems with the 
military during this past fall, including the USMC in the 
Black Hills and the US Navy in the Sioux Falls area.  Tom 
also reported several examples of services not showing up 
for programs.  Tom presented a draft memo to the services 
which would require a commanding office to sign the 
planning day contracts and attest that recruiters have been 
notified of the SD regulations and schedule.  The 
committee agreed Tom should proceed.  Darrell noted that 
Minnesota has banned recruiters from participation in that 
state's programs, and warned that SD could do the same if 
the problems are not resolved. 
 

Tom also showed the board the draft ND ethics code and 
compared it to the SD code.  The group noted that SD 
allows pens and pencils and ND does not.  No changes 
were suggested to the SD code, although it was noted that 
representatives should be more familiar with the rules. 
 

Angie Larson said that many of the states in which she 
recruits provide more information in advance concerning 
the planning day programs regarding parking, lodgings, 
etc.  Shawn noted that information provided by SD in the 
packets handed out at the beginning of each week's 
programs is helpful.  However, it was felt it would be more 
useful if this information were available in advance.  Tom 
said the new DACAC web site should be on-line by the 
first of next year, and we can include much of the 
Planning Day travel information on the web site. 
 

Tom also showed the committee the working draft for the 
DACAC web site, including information on the DACAC 
conference and governance and the activities of the ND 
and SD councils.  The SD site will include the counselor 
photo directory and Carolyn Ketelsen questioned whether 
we should post the photos of the counselors on the web.  
She did feel having e-mail links to the counselors will be 
helpful.  Tom said he knows of no laws banning use of the 
photos, but if it was a concern to counselors the issue 
could be re-evaluated. 
 

The meeting adjourned shortly after 4 PM. 
 

Respectfully submitted, 
Tom Cool 



DACAC-SD Professional Development Committee 
Minutes – January 22, 2004 

 
The DACAC-SD Council professional development 
committee met at The Cornerstone in Mitchell at 3 PM 
Thursday, Jan. 22, 2004.  Participants included Laura 
Miller of DWU, chair; Sadie Hanson of Platte HS, Tom 
Cool of DACAC and Missy Herr-Valburg of DWU. 
 

Tom shared proposed dates and sites for next fall's 
counselor workshops: Sept. 8, NSU, Aberdeen; Sept. 9 
LATI, Watertown; Sept. 13, WDTI, RC; Sept. 14, Pierre; 
Sept. 15, MTI, Mitchell; Sept. 16, Augie, SF.  Tom said 
he would check with Gary Skoglund at SD Dept. of 
Education to try to avoid conflicts with the state testing 
workshops. 
 

Tom also reported that no agenda has been set, but he 
had talked to some of last year's presenters about 
spending the afternoon to provide greater depth on 
programs and services available from ACT, ASVAB, 
Dept. of Labor and EAC.  It was also suggested by the 
committee to have a college person discuss the 
admission process and review the services that are 
available free to the students when planning for college.  
It was generally agreed that the afternoon would be 
devoted to College Planning and Free Services 
Available. 
 

The group also discussed the problems of planning 
programs that can appeal to counselors at all grade 
levels, including elementary.  It was felt that the college 
planning issues could be of interest to middle school 
counselors and that this might be the year to not include 
elementary concerns.  Tom noted that elementary 
participation is only a couple of persons at most sites, 
except SF and RC. 
 

The morning sessions would include a variety of short 
presentations, including Tech Prep and DACAC 
materials. 
 

One concern that was noted from the evaluations was 
that often "too much" material is covered, having a 
tendency to overwhelm the counselors. 
 

A point was also raised about educating counselors on 
"No Child Left Behind" and on policies coming from 
the SD Board of Regents office.  It was recommended 
that a definite time be set for the roundtable 
discussions in the morning and that representatives 
from both the regents office and the Dept. of Education 
by invited to sit in on the discussions to hear counselor 
concerns and ideas.  These sessions could be facilitated 
by counselors from both the DACAC and SDSCA 
boards. 
 

The possibility was also raised of doing short updates on 
state testing for the experienced counselors who may feel 
they do not need a full day on testing at the other state 
workshops.  Tom said he would raise the idea with 
Marsha Kucker and Gary Skoglund. 
 

The meeting concluded shortly after 4 PM. 
 

------------------------------- 
 
(NOTE:  The following message from Marica Price, 
president of the SDSCA, ties in well with the committee 
discussions.) 
 

Subject: Fall Workshops  
Date: Thu, 22 Jan 2004 14:58:46 -0600  
From: "Marcia Price" <pricem@mobridge.k12.sd.us>  
 
I know that you are probably meeting or have already 
met regarding planning.  Just finished reading the evals 
and your recommendations from the email. 
 
I think having programs like you suggested in the AM 
might facilitate more EL/MS counselors attending----at 
least for the morning session.  And then doing all the 
typical HS stuff in the afternoon.  But make the morning 
sessions such that all levels of counselors could benefit 
from them. 
 
I always feel incredibly rushed at these workshops---
soooooo much is presented that it is really difficult to 
absorb  it all.  For new counselors it is really 
overwhelming.  The new counselor workshops are an 
excellent idea…. 
 
IDEA:  With all the changes happening/or proposed to 
happen to HS graduation requirements it would be nice 
to be able to spend some time on this topic.  I really 
believe that the Bd of Regents/DOE need to hear from 
school counselors and administrators before they 
implement anymore changes.  I know that administrators 
get this information BUT school counselors don't always 
get the message.  And in some districts I believe the 
school counselors have a better handle on what is 
happening with credits and classes and kids than do 
administrators.  Some of the proposals are not always 
realistic for smaller school districts. 
 
Just some thoughts-----Marcia 
 




